AGM minutes 7.11.24
Padbury School and Pre-school Parent and Friends Association AGM
Thursday 7th November 2024

	Attendees:
	Apologies:

	Claire McHenry
	Beckie Hill

	Claire Niesyto
	Claire Spence

	Suzy Snodgrass
	India Thomas

	Heather Brown
	Chloe Harman

	Lucy McFarlane
	

	Monika Kroczak
	

	Ros Bulley
	

	Ruth Falcon
	


Welcome to new members.
Future fundraising plan
Pyjama day - Mon 2nd December - for bottles for Christmas fete.
Christmas craft evening - aim to push this w/b 18 December.
Christmas fete - advertise in Padbury village Facebook group.
Young Enterprise - Sycamore only. June (after SATs on 17th May). Separate from Summer Fete.
WBD costume sale & Valentines cake sale - Fri 14th February.
Self portrait tea towels to go ahead - March.
Colour run plans to continue - summer. Aim not to interfere with Great Horwood cricket season.‘Padbury 2025 colour run’ tshirt - Claire to ask school uniform supplier for donations. Food, raffle, tombolas.  

Chair’s Report
We are delighted to present the Annual General Meeting (AGM) report for the Padbury School Parent and Friends Association (PFA), reflecting on another fantastic year of fundraising and community engagement. Thanks to the incredible support from our school community, volunteers, staff, and the pre-school, we have had a truly successful year, raising vital funds that directly benefit the school and enhance the learning experience for all our children.
Fundraising Highlights:
This year, we organised a wide variety of events that brought together students, families, and staff to raise money for the school. These events included something for everyone, from fun-filled discos to traditional community events. Below is a summary of our fundraising highlights:
	•	Discos: Our school discos were a great success, with students dancing the night away while raising funds. These events were well-attended and a lot of fun for everyone involved.
	•	Elfridges: The annual Elfridges Christmas shop was a firm favourite. Children had the opportunity to buy gifts for their families, and the event provided a wonderful festive atmosphere.
	•	Christmas Fete: The Christmas Fete was a key highlight of the term with Santa visiting, stalls, crafts and entertainment. We raised funds through a combination of Santa visits, raffles, and a fantastic Tombola.
	•	Santa Float: Our Rotary Santa Float continued its tradition of spreading Christmas cheer. Thanks to the generous donations from the local community, we were able to raise substantial funds while bringing festive joy to our school families.
	•	Cake Sales: Our regular cake sales were a great success, with delicious homemade goods flying off the tables.
	•	Summer Fete: The Summer Fete was one of our largest events of the year, with a wide range of activities for everyone. From Tombolas, games and food stalls, it was a fantastic day that brought in essential funds for the school.
	•	Watermelon and Ice Cream Sales: These refreshing summer sales were a huge hit during the warmer months, with children and adults enjoying a cool treat while contributing to our fundraising efforts.
	•	Tea Towels: Our tea towel project, featuring student artwork, was a wonderful success. The tea towels were sold to parents and families as a special keepsake, and they provided both a personal and practical fundraising opportunity.
	•	Tombolas and Raffles: Throughout the year, we held multiple Tombola donations and raffles at various events, raising funds while offering a bit of excitement and fun for everyone who participated.
Acknowledgments and Thanks:
We would like to extend our heartfelt thanks to the pre-school for their unwavering support. Their involvement in many of the events, particularly the Christmas Fete and the Summer Fete, was invaluable. The pre-school children, staff, and parents all contributed significantly to the success of these activities, and we are grateful for their enthusiasm and collaboration.
A huge thank you also goes to all the PFA members who have dedicated so much of their time and energy throughout the year. Whether it was helping with event organisation, running stalls, baking cakes, or setting up, every contribution made a difference. The success of our fundraising efforts is a direct result of your hard work and commitment to our school community.
Finally, we would like to acknowledge the school staff and leadership team for their ongoing support. Their flexibility, enthusiasm, and cooperation have been crucial in allowing us to organise and run these events smoothly. Together, we have made this year a memorable and successful one.
In conclusion, this year’s fundraising efforts have exceeded our expectations, and we are excited to continue building on this success in the coming year. Thank you again to everyone who has contributed to making this a wonderful year for our school.


Treasurer’s Report
Key points:
· Total income is less than payouts.
· Balance £3585.59
· Currently £1500 in account. 
· Balance to be paid to DJ Carl. 
· Money will be coming in from Christmas Fete. 

	DATE
	CHEQUE/TRANSACTION
	DEBIT

	
	
	

	11/09/2023
	PADBURY PRESCHOOL 200000001196698331 PFA DONATION 301553     10 11SEP23 08:30
	1000

	11/09/2023
	PADBURY CE SCHOOL 300000001203930694 SUMMER PFA DONATIO 306397     10 11SEP23 08:30
	1500

	02/10/2023
	PADBURY PRESCHOOL 100000001209853922 PFA DONATION EXTRA 301553     10 02OCT23 09:32
	500

	02/10/2023
	PADBURY CE SCHOOL 600000001212983649 PFA DONATION EXTRA 306397     10 02OCT23 09:31
	1200

	14/11/2023
	PADBURY PRESCHOOL 300000001242206826 PFA DONATION EXTRA 301553     10 14NOV23 20:34
	250

	14/11/2023
	PADBURY CE SCHOOL 500000001238880149 PFA DONATION 306397     10 14NOV23 20:34
	600

	02/01/2024
	PADBURY SCHOOL 2 400000001273387803 PFAJANUARY PAYMENT 306397     10 02JAN24 16:23
	1700

	02/01/2024
	PADBURY PRESCHOOL 100000001265233564 PFA DONATION EXTRA 301553     10 02JAN24 16:23
	700

	24/06/2024
	PADBURY SCHOOL 2 100000001364261886 PFA DONATION 306397     10 24JUN24 14:06
	1200

	24/06/2024
	PADBURY PRESCHOOL 300000001376843732 PFA DONATION 301553     10 24JUN24 14:06
	550

	30/09/2024
	PADBURY PRESCHOOL 300000001434351669 PFA DONATION 301553     10 29SEP24 20:09
	750

	30/09/2024
	PADBURY SCHOOL 2 600000001430660025 PFA DONATION 306397     10 29SEP24 20:09
	1250

	
	
	

	Payouts 
	13317.98
	

	Income
	12305.65
	


	Total to School
	6200
	

	Total to Preschool
	3000
	

	Outstanding 
	DJ Carl Balance
	

	Total in account start of Sept 
	3585.59
	

	Total now 
	1500.55
	

	
	
	

	Outstanding Elfster TCI and Xmas fete 
	



Headteacher report 
It is helpful to drip feed the donations through the year. There are no specific wishlist items for 2024-2025.
School still has substantial amounts in two pots which will go toward a number of projects. Aiming for another building on site.
Students have asked for more input in which events PFA run and how the funds are spent - refer to School Council. 
Preschool report
Padbury Pre-school committee, staff, parents and children are very grateful for all the money you have been able to donate to us this past year. We have used the money to turn the decking area into a room by closing off the bottom section and putting Perspex up as windows which has kept the wind and rain out of 3 of the sides. We have been able to purchase soft play resources which has enabled us to utilise the decking area in a different way and more as a room and break out space for our growing number of children with special educational needs.
We have purchased sand and more sand toys for our sand pit and bark for our mud kitchen area.
More recently we have used money to purchase 2 x iPads for staff to use for observations and daily uploads to Tapestry.
We have been very grateful for all the donations we have received in terms of books, toys, sunflower seeds, gardening equipment and cardboard boxes from PFA members and the wider community.

Preschool wish list for 2024 to 2025:
· Our wish list for the coming year:
· 3 sets of wired headphones and adaptors for Tonie Box
· Mats for sleeping on (fold down)
· Tablets for children
· Children’s sofa
· Cushions (need to be of Fire safety standard)
· Paint, glitter 
· New building / garden room 

PFA Constitution and Trustees

	Resignations:
	Appointments:


	Continuing Trustees:
· Chair: Heather Brown
· Vice Chair: Claire Niesyto
· Treasurer: Suzy Snodgrass
· Secretary: Ros Bulley	
	Committee Members:
· India Thomas
· Beckie Hill
· Monika Kroczak
· Claire McHenry 
· Chloe Harman
· Claire Spence
· Ruth Falcon                     


All members to sign the constitution by January 2025.

